Budget Monitoring Report
Councli Fund Varlances

MONTH 5 - SUMMARY

Appendix 1

Service Movement between |Narrative for Movement between Periods greater than £25k
Perlods
(Em)

Social Services

Older People (0.056)

Localities (0.028)| Delays to recruitment to new posts in Single Point of Access team (£0.041m),
Domiciliary Care - reduced demand (£0.031m), Residential Care - reduced demand
(£0.023m), offset by Localities of £0.071m being budget virements to Children’s
Services to fund a contribution towards a regional advocacy service of £0.036m, and to
Governance portfolio of £0.035m to meet a budget efficiency for reduced costs of
mobile phones. Other minor variances of (£0.004m).

Resources & Regulated Services (0.031)| Day Centres - reduced payments to outside agencies (£0.027m), plus other minor
variances (£0.004m).

Other Minor Variances 0.002

Disability Services 0.359

Resources & Regulated Services 0.199] in-house supported living of £0.098m increased paylagency costs, Work Opportunities
of £0.050m increased pay/agency costs and shortfail of sales income. independent
sector supported living £0.049m due to an increase in service users.

Disability Services 0.038] Increased pay costs.

Forensic budget 0.121} Increase in projected placement costs.

Other Minor Variances 0.001

Mental Health Services 0.002

Residential Placements 0.041]| Increase in current placements.

Other Minor Variances (0.039)

Children’s Services 0.044

Family Placement {0.033)| Reduced projection for special guardianship payments.

Professional Support 0.062| Increased agency costs supporting wider resourcing pressures within service.

Other Minor Variances 0.014

Development & Resources 0.064

Charging Policy income 0.029( Reduced projection foliowing budget realignment to meet other service pressures.

Safeguarding Unit 0.032] Contribution to North Wales Safeguarding Board.

Other Minor Variances 0.003

Total Soclal Services 0.414

Community & Enterprise

Customer And Housing Services (0.017)| Minor variances.

Council Fund Housing 0.007| Minor variances.

Regeneration 0.021] Minor variances.

Revenues & Benefits (0.027)| Further underspend on the Council Tax Reduction Scheme provision {(£0.012m).
Additional surplus on the Council Tax Coliection Fund (£0.006m). Other minor
variances (£0.009m).

Housing Progr 0.003| Minor variances.

Total Community & Enterprise {0.013)

Streetscene & Transportation

Ancillary Services & Performance {0.334)

Waste Collection (0.249)| (£0.250m) of Contingency Reserve funding has been provided to meet the shortfall for
Household Recycling Centres.

Parking & Enforcement (0.104)| (£0.100m) of Contingency Reserve funding has been provided to meet the income
shortfall from Flint Car Parks due to the town centre regeneration preventing charges
being implemented until at least 2017/18.

Other Minor Variances 0.019

Highways Network {0.008)

Other Minor Variances (0.008)

Transportation & Logistics 0.013

Other Minor Variances 0.013

Total Streetscene & Transportation {0.329)

Planning & Environment

Business {0.025)

Heaith & Safety (0.019)| Budget relating to a vacant post has been transferred form Portfolio Admin.

Minor Variances (0.005)

Community (0.027)

Licensing (0.008){ income from Licences received in August at much higher level than expected.

Pest Control {0.012})| income from fees & charges received in August at a much higher level than expected.

Minor Variances {0.007)

Development 0.002

Minor Variances 0.002

Access 0.001

Minor Variances 0.001

Strategy (0.008)

Minor Variances (0.008)

Management Strategy 0.029

Portfolio Admin 0.029|Budget relating to a vacant post has been transferred to Heaith & Safety.

Total Planning & Environment {0.028)




Appendix 1

Service Movement between [Narrative for Movement between Periods greater than £25k
Periods
(Em)

Education & Youth

Other Minor Variances 0.022

Total Education & Youth 0.022
|schoals [ (0.000)] ]
Total Schools { {0.000}] J

People & Resources
HR & OD (0.053)| The decrease in outturn is mainly due to employee vacancies within Occupational
Health (£0.019m), Trade Union Facilities (£0.018m) and minor variances (£0.016m).

Corporate Finance 0.038] Increased staffing costs due to the filling of 2 vacant posts.
Total People & Resources {0.015}

Governance

Legal Services (0.012)| Minor variances.

Democratic Services (0.001)| Minor variances.

Procurement (0.010)| Minor variances.

Business Support 0.001| Minor variances.

Total Governance {0.021)

Organlsational Change 1
Pubilic Libraries & Arts, Culture & Events (0.035)| Timing of achieving the CAT (Community Asset Transfer) transfer efficiencies for
Libraries are at the end of the estimated time periods. This results in a pressure this
year only which is associated with continuing to operate these Libraries as a Council
prior to full handover to the community to ensure continuity of operation. A contribution
from the contingency reserve has been given to offset this pressure (£0.030m). Other
minor variances (£0.005m).
County Archives {0.001)| Minor variances.

Leisure (0.150)| Timing of achieving the CAT transfer efficiencies at Connah's Quay Leisure Centre and
Holywell Leisure Centre are at the end of the estimated time periods. This results in a
pressure this year only which is associated with continuing to operate these centres as
a Council prior to full handover to the community to ensure continuity of operation. A
contribution from the contingency reserve has been given to offset this pressure
(£0.170m). Other minor variances of £0.020m.

Total Organisational Change 1 {0.186)

Organlsational Change 2

CPM & Design Services (0.082)( (£0.081m) additionai fees secured above income target as a resuit of new works
awarded within the Design and Maintenance team.
Cleaning (0.030)| Additional cleaning contracts have been awarded resulting in an increase in income of
(£0.030m).
CCTV & Open Spaces 0.029] £0.028m salary overspend as a resuit of a delay in the service restructure which will
now be in place by the end of Sept.
Minor Variances 0.010
Total Organisational Change 2 {0.073)
[Chief Executive | 0.011] Minor variance. ]
[Total Chief Executive ] 0.011] ]
Centrail and Corporate Finance (0 441)| Central Loans and investment Account, (£0.111m), due to reduced level of borrowing

and higher than projected income from investments, due to reserves being higher than
forecast and interest rates being lower than forecast.

Additional Matrix rebate income of (£0.050m), due to increased use of agency staff.

Essential Car User, (£0.211m) funded as one off from contingency reserve as agreed
at month 4.

Car Park income, (£0.100m) funded as one off from contingency reserve as agreed at
month 4.

Additional in year pressure from commercial building £0.031m, security costs.

Total Central and Corporate Finance {0.441)

[Grand Totai {0.659)]
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2016/17 Efficiencies Qutturn - Under or Over Achieved

Portfolio

Central & Corporate Finance
Additional Income Generating Activities.
Workforce Efficiency.

Total Central & Corporate Finance

Chief Executive's
Voluntary Sector Grants review.

Total Chief Executive’s

People & Resources
Finance Modernisation
Total People & Resources

Education & Youth
School Modernisation.
Total Education & Youth

Organisational Change 2
CCTV - Staff reductions.

Other - Campus Management.
Other - Maintenance.

Total Organisational Change 2

Community & Enterprise
Council Tax Reduction Scheme.
Total Community & Enterprise

Streetscene & Transportation

Shared Specialist Plant with neigbouring authority.
Introduce non-generic streetscene roles (3 year plan).
Develop energy production at landfill.

Remove the existing policy of returning for missed bin waste collections.
Construction of a waste handling and biomass production facility at

Greenfield.
Car Parking Charges.

Charge maintenance of Bus Shelters to Community & Town Councils.

Remove the subsidy for the Community Rail Officer.
Externalise the Stores Managed Service.

Pass Maintenance Liability and Cleanliness of Cemeteries to Town &

Community Councils.
Probation Service to take on Litter Collections in some areas.
Total Streetscene & Transportation

Planning & Environment
Staffing - service review.

Self financing for Public Protection Services.
- Animal & Pest Control.

- Licencing Charging.

Total Planning & Environment

Total 2016/17 Budget Efficiencies

Met from Contingency Reserve

Revised Efficiency Target

Total Projected 2016/17 Budget Efficiencies Underachieved
Total Projected 2016/17 Budget Efficiencies Achieved

Appendix 3

- . . . (Under)/Over
Original Efficiency Revised Efficiency Achievement
2016/17 2016/17 2016/17
£(m) £(m) £(m)
0.500 0.200 (0.300)
0.500 0.222 (0.278)
1.000 0.422 (0.578)
0.070 0.090 0.020
0.070 0.090 0.020
0.135 0.100 (0.035)
0.135 0.100 (0.035)
0.187 0.123 (0.064)
0.187 0.123 (0.064)
0.040 0.020 (0.020)
0.030 0.015 (0.015)
0.005 0.015 0.010
0.075 0.050 (0.025)
0.329 0.566 0.237
0.329 0.566 0.237
0.050 0.000 (0.050)
0.115 0.085 (0.030)
0.100 0.035 (0.065)
0.075 0.035 (0.040)
0.100 0.080 (0.020)
0.200 0.165 (0.035)
0.020 0.000 (0.020)
0.010 0.005 (0.005)
0.050 0.020 (0.030)
0.050 0.000 (0.050)
0.100 0.050 (0.050)
0.870 0.475 (0.395)
0.127 0.088 (0.039)
0.050 0.020 (0.030)
0.177 0.108 (0.069)
% £
11.282
0.761
100 10.521
9 0.909
91 9.612






APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2016

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less — allocation from contingency reserve to
meet historic child claims

Less — allocation from contingency reserve to
meet costs of summer play schemes

Less - allocation from contingency reserve to
meet shortfall in the essential car user
allowance efficiency

Less — allocation from contingency reserve to
meet shortfall in the community asset
transfers efficiency

Less — allocation from contingency reserve to
meet shortfall in the rationalisation of
household recycling centres efficiency

Less - allocation from contingency reserve to
meet shortfall in the Flint car park income
efficiency

Less - allocation from contingency reserve to
meet shortfall in the County Hall car park
income efficiency

Less projected overspend as at Month 5

Total projected Contingency Reserve as at
31st March 2017

£m

10.144

(5.769)

£m

4.375

(0.133)

(0.076)

(0.211)

(0.200)

(0.250)

(0.100)

(0.100)

(1.421)

1.884
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